MINUTES OF SPECIAL BOARD OF EDUCATION MEETING
HERINGTON UNIFIED SCHOOL DISTRICT 487
CITY/SCHOOL OFFICES
May 4, 2009
5:30 p.m.

Vice President David Powell called to order the special meeting of the Board of Education of U.S.D. 487 at 5:50 p.m., May 4, 2009.  Board members and other staff present were:  Stacey Berndt, Bret Beye, Phil Brockmeier, Superintendent John Thissen, and Clerk of the Board Robyn Heitfield.  Rod Erickson, Alan Stuart and Diana Floyd were absent.  
  
1.  	ADOPTION OF AGENDA									Bret Beye moved (Brockmeier) to adopt the agenda.  Motion carried 4-0.

2.	FACILITIES
	Notebooks were distributed by Hollis+Miller (H+M) to be used during the Master Planning of the facilities update.  An agenda for the evening was provided by the firm.  A timeline of the overall planning process through a bond election was reviewed.  A debriefing of the May 2nd facilities tour was given by the H+M team and members of the Board assisted in identifying the pros and cons of each building.   
	District wide studies were completed by H+M during the staff interview process April 22 through April 24 and the results of these studies and individual staff concerns from each building were provided to board members for evaluation.  A point system was used to determine the rating of each building site.  The Elementary received 665 points out of a possible 1000 or a 65% (D), the lowest “grade” of the three.  The Middle School received 773 points out of 1000 or a 77% (C).  The High School received 684 points out of a possible 1000 or a 68% (D).  
	 Planning Criteria or “Concepts” were created and the objectives discussed for a phased Long Range District Master Plan.  They are:
· Concept 1:  Planning needs to clearly demonstrate the real advantages of a K-12 Campus
· Concept 2:  In black + white terms share the “true cost” of renovating the District’s facilities
· Concept 3:  Provide specialized + appropriate learning spaces for today’s student and staff needs.
· Concept 4:  Addressing student and staff safety concerns as a high priority
· Concept 5:  Educate community on the positive features of a “phased” Long Range Master Plan
· Concept 6:  Technology
	





3.	ADJOURNMENT
At 8:50 p.m., Stacey Berndt moved (Beye) to adjourn.  Motion carried 4-0.



	

_____________________________________
Robyn Heitfield, Clerk of the Board of Education								

Attest:  _______________________________
	David Powell, Vice President

Date:  ________________________________		 
