MINUTES OF REGULAR BOARD OF EDUCATION MEETING
HERINGTON UNIFIED SCHOOL DISTRICT 487
CITY/SCHOOL OFFICES
19 NORTH BROADWAY
Wednesday, May 20, 2009
5:00 P.M.

Diana Floyd called to order the regular meeting of the Board of Education of U.S.D. 487 at 5:00 p.m. May 20, 2009.  Board members and other staff present were:  Alan Stuart, Phil Brockmeier, David Powell, Stacey Berndt, Bret Beye, Rod Erickson, Superintendent John Thissen, and Clerk of the Board Robyn Heitfield.  Phil Brockmeier excused himself from the meeting at 6:45 p.m.  Bret Beye excused himself at 7:00 p.m. and returned at 7:45 p.m.  

1.	ADOPTION OF AGENDA						
	David Powell made a motion (Berndt) to move Item 8 up for discussion above Item 6 and adopt the agenda.  Motion carried 7-0.

2.	APPROVAL OF MINUTES
	David Powell moved (Berndt) to approve the minutes of the regular meeting of April 20, 2009 as presented and the special meeting of May 4, 2009 as amended.  Motion carried 7-0. 

3.	PUBLIC FORUM
	Paula Bigham, a parent of elementary children, expressed her concerns regarding the possibility the vacancy left by the retirement of elementary teacher Cindy Harris would not be filled due to budget cuts.  If this position was not filled, the upcoming third grade class of forty-two would be divided into two sections instead of being allowed to remain in three sections.  Ms. Bigham pointed out several arguments as to why they should remain in three sections; 
· This is the first year of state assessments 
· A big jump in curriculum 
· It was established when this class was in Kindergarten that due to the high percentage of IEP, SIT and Special Education children, they should be in three sections

4.	ADMINISTRATORS’ REPORTS
	Rich DeMont reported on activities at the Elementary:
· A United States flag flown in Iraq and donated to the elementary school by Staff Sergeant Terrence Burgess was raised on the flagpole by the Herington VFW 
· Fifth grade DARE graduation and recognition is May 20th at 7:00 p.m.
· Summer school will begin Tuesday, May 26th and end July 3rd
· AYP was met in Math and Reading on the Kansas assessments based on preliminary results

Steve Mies reported on the following activities at the Middle/High School:
· High School graduation was Sunday, May 17th 
· 8th grade recognition was Tuesday, May 19th 
· Students watched as a United States flag previously flown in Iraq was raised by the Herington VFW
· Preliminary results on Kansas assessments show the Middle School met AYP in Reading and Math
· Preliminary results on Kansas assessments show the High School met AYP in Reading and Math as well
Jon Utech reported on the following:
· Student laptop and case orders have been placed
· Technicians from TEEN met for training on Total Traffic Control, the networks new internet filter 
· Presentations were given regarding the District’s web hosting service and Atomic Learning upgrades
· The District’s main server was upgraded
Mark Cook reported on the following activities:
· The golf, softball and baseball teams participated in regionals May 18th
· Track regionals begin May 22nd

5.	FACILITIES PLANNING WITH ARCHITECTS
	Updated ratings were reviewed regarding the condition of the District’s buildings 
after Hollis + Miller’s architectural engineer had the opportunity to visit and evaluate.  
Ratings are determined by comparing current conditions of the District’s buildings with 
school buildings that are built today using current criteria and requirements.  New 
facility cost vs. updating was reviewed.  Planning criteria concepts and considerations 
were discussed in length.  Hollis + Miller will have additional information for review at 
the June board meeting.   

8.	2009-2010 BUDGET PLANNING
	Current budget figures were presented by Mr. Thissen for review.  A 2.75% or $104,000 cut in state aid in addition to the $33/pupil or $33,000 reduction that had already been put into place for the 2008-09 budget year was the topic of discussion.  Special education assessment will also be increased by $8,000.  Discussion continued regarding the health insurance premium increase of $18,000 and allowing steps and columns for all certified and classified staff which totals $22,000.  
Additional revenue from the February 20, 2009 count and additional Title money due to the federal stimulus program was reviewed.  The topic of utilizing the 8 mills for capital outlay was also addressed.
	David Powell made a motion (Erickson) to support the expenditures of $185,000 as listed and direct Mr. Thissen to proceed with the replacement of an elementary teacher.  Mr. Thissen is to reasonably minimize optional expenditures during the 2009-10 school year and work with the board or a subcommittee to have prepared by February 1, 2010, a prioritized list of potential cuts for the following school year.  Motion carried 5-1, with Bret Beye casting the no vote.




6.	1 TO 1 INITIATIVE POLICIES/PROCEDURES
	A draft copy of the USD 487 Student Acceptable Use Policy was presented to the board for review.  Several suggestions were made and concerns regarding laptop replacement were addressed.  Mr. Thissen was asked to revise the policy based on the suggestions and bring back to the June board meeting with the proposed changes.
	
7.	HANDBOOKS
	The 2009-10 student handbook was presented to the board for review and acceptance.  Alan moved (Erickson) to approve the 2009-10 student handbook making any necessary changes to grammar issues as needed.  Motion passed 4-2 with David Powell and Stacey Berndt casting the no votes.  

9.	REPUBLISH BUDGET
	Due to the February 20, 2009 military count, the 2008-09 Budget will need to be republished.  The budget will be posted in the Herington Times and introduced to the Board at the June board meeting.

10.	BUS PURCHASE
	Two bids were submitted by Oklahoma companies on used passenger buses.  Mr. Thissen was directed to obtain opinions from knowledgeable people regarding repair and warranty history on each of the proposed buses and bring back to the June board meeting for purchase approval.

11.	PERSONNEL 
A.  Executive Session	
At 8:50 p.m., Stacey Berndt made a motion (Erickson) for the Board to go 
into executive session for the purpose of discussing personnel matters for non-elected personnel; with the Board returning to the open meeting at 9:10 p.m., and that Mr. Thissen attend.  The executive session is required to protect the privacy interests of identifiable individuals.  Motion carried 7-0.
Upon returning to the open meeting, Stacey Berndt moved (Erickson) for the Board to return to executive session for the purpose of discussing personnel matters for non-elected personnel; and that the Board return to the open meeting at 9:25 p.m., with Mr. Thissen attending.  Motion carried 7-0.
	B.  Employee Overtime
      The Board reviewed the employee overtime report for April 2009.
	C.  Summer Maintenance Help
      Stacey Berndt made a motion (Powell) to hire Cheri Bazor, Donna Staatz, 
Amanda Vargason and Alex Gonzolas for the summer maintenance 
positions.  Motion carried 6-0.
D.  Cheerleading Sponsor
      Stacey Berndt moved (Beye) to hire Teresa Kasten as the High School  
cheerleading sponsor.  Motion carried 6-0.
E.  Superintendent Evaluation
      The second evaluation of John Thissen was completed as required.
	

12.  	SUPERINTENDENT’S REPORT
A.  Budget	
      A summary was provided through April 2009.
B.  Credit Cards   
	      Credit card statements were supplied for all cardholders for Board review.
	C.  IBB
	      Next meeting scheduled for May 28, 2009 at 6:00 p.m.
      	
13.	VOUCHERS
	A motion was made by Alan Stuart (Beye) to approve vouchers as presented.  Motion carried 6-0.

14.	POSSIBLE AGENDA ITEMS FOR NEXT REGULAR BOARD   
            MEETING
	A.  Facilities Planning
	B.  Bullying Policy/Procedure
	C.  IBB
	D.  4th Grade and HS Innovative Science Project
	E.  Republish Budget  
	F.  Wireless Assets
	G.  1 to 1 Initiative
	H. Construction Manager vs. General Contractor
	I.  Supplementals
	
15.	FOR THE GOOD OF THE ORDER
	
16.	ADJOURNMENT
	At 9:38 p.m. Bret Beye made a motion (Berndt) to adjourn the meeting.  Motion carried 6-0.



_____________________________________				
Robyn Heitfield, Clerk of the Board of Education						



Attest: ________________________________
	Diana Floyd, President									

Date:  _________________________________

